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Abstract

This research aimed to 1) develop an instructional model based on psychological safety
and positive feedback to enhance undergraduate students’ speaking ability and speaking
confidence, and 2) examine the effectiveness of the developed instructional model in terms of
students’ development in speaking ability, speaking confidence, and satisfaction toward the
instructional model. This study employed a research and development design consisting of four
stages: 1) studying fundamental information, 2) designing and developing the instructional model,
3) implementing the instructional model, and 4) evaluating its effectiveness and improving the
model. The sample consisted of 25 first-year undergraduate students from the Faculty of
Education, Chiang Rai Rajabhat University, who enrolled in EDUCR1701 Language for
Communication in the first semester of the 2025 academic year. The sample was selected
through cluster random sampling. The experiment was conducted over four weeks, totaling 16
hours. The research instruments included the instructional model, lesson plans, a speaking ability
assessment form, a speaking confidence behavior assessment form, and a student satisfaction
questionnaire. The data were analyzed using mean, standard deviation, content analysis, one-way
repeated measures ANOVA, and Bonferroni pairwise comparison.

The findings revealed that 1) the developed instructional model, called the SAFER Model,
consisted of four main components: principles, objectives, learning process, and measurement
and evaluation. The learning process comprised five steps: Set a Safe Space, Act on
Speaking Task, Focus on the Positive First, Express Constructive Suggestions, and Reinforce
Confidence. The model was evaluated by experts and found to be appropriate at the highest
level. 2) The students’ speaking ability continuously improved from a fair level in the first
assessment (M = 2.26, SD = 0.21) to a very good level in the fourth assessment (M = 3.62, SD =
0.20). The mean scores were significantly different at the .05 level, F(3, 72) = 1397.881, p < .001.
3) The students’ speaking confidence continuously improved from a fair level in the first
assessment (M = 2.05, SD = 0.15) to a very good level in the fourth assessment (M = 3.58, SD =
0.14). The mean scores were significantly different at the .05 level, F(3, 72) = 4136.324, p < .001.
4) The students’ overall satisfaction toward the instructional model was at the highest level
(M = 4.66, SD = 0.08). These findings indicate that the SAFER Model effectively enhances

undergraduate students’ speaking ability, speaking confidence, and positive learning experiences.
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