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Abstract

This research aims to: 1) Development of Administrative Management System
for Policy and Planning (CRRU SMART PLAN) leading to Reinventing Chiang Rai Rajabhat
2) develop an interconnected system between departments in budget management,
budget disbursement, finance and accounting and 3) develop a user manual for the
policy and planning management system (CRRU SMART PLAN): Monitoring and
Evaluation system. The research period was one year (1 April 2024 - 31 March 2025)

The sample group used in this research is divided into two groups: three
information technology experts to evaluate the effectiveness of the CRRU SMART PLAN system
using a system effectiveness assessment form for data collection; and 39 system users
to assess user satisfaction with the CRRU SMART PLAN system using a satisfaction
assessment form for data collection. Descriptive statistics were used for data analysis,
using frequency distribution, percentage, mean, and standard deviation.

The results of the research were as follows; the development of the CRRU
SMART PLAN: Monitoring and Evaluation System enables the connection and integration
of budget data, plans/outputs, projects, main activities, and sub-activities according
to the annual action plan from the budgeting analysis system. This enhances the
comprehensiveness of the CRRU SMART PLAN system for the mission of the Policy and
Planning Division. Furthermore, the system has been developed to with the budget
database through the Web Service including GF codes, activity codes, activity unlocking,
budget allocation and budget disbursement between the Treasury Division’s Financial
Management System (FMS) in the form of a web application which can replace the
existing system. The system'’s effectiveness, as evaluated by information technology experts,
was rated as excellent, while system user who are service providers satisfaction was

rated as excellent and system user who are service users satisfaction was rated as good.
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